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 I am pleased to report that performance in 2016 shows good progress in 

terms of top-line results. Revenue from sales and services during the nine 

months ending September 2016 was 8,097 million baht, a 1% increase over 

the same period last year, as Sermsuk continued to strengthen the growth of 

Crystal and EST (launching new flavors including est Grape Berry in January 

2016 and est Korean Orange Cola in August 2016).

 During the first nine months of 2016, multiple campaign activations for est 

and Crystal made a significant contribution to boosting sales while driving 

broader market acceptance. Cost of sales decreased 5% to 5,958 million baht 

due to a change in our product mix, as well as lower packaging costs resulting 

from product development improvements and reduced prices for materials. 

We have also focused in improving our operating efficiencies resulting in no 

increase in our overhead expenses versus last year.

 As a result, Sermsuk’s 2016 financial performance improved significantly 

compared to 2015. Net income after tax (before exceptional items) showed 

a loss of 89 million baht over the nine months ending September 2016 versus 

a loss of 442 million in 2015 which represents a 80% improvement over the 

same period.

 Whilst 2016 was challenging for Sermsuk, we continue to move forward by 

focusing on "Fixing our business Fundamentals" across key areas of the company. 

Under this strategy, we increased the efficiency of our sales force and made 

distribution channel management more effective. We strengthened our sales 

team, increased our brands’ market presence, improved our systems and 

processes, and initiated several cost-saving projects.

 We will remain focused on returning the company to profitability by 

concentrating on three core areas to drive Sermsuk’s growth:

 Revenue and Sales: The est summer promotional campaign featured 

impactful presenters and influencers that helped drive sales volume, boosting 

brand health and sustaining est’s market share. Crystal strengthened its position



Mr. Somchai Bulsook
Chief Executive Officer
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as the top-of-mind drinking water brand among Thai consumers while gaining 

a significant share of the drinking water market in 2016. We expect that our 

continuing efforts to build these two flagship brands will lead to more positive 

results in the future. 

 

Operational excellence: Increasing our production capacity for drinking 

water and collaboration with other companies within the ThaiBev Group will 

ensure an adequate supply of products to meet consumers’ demands. This, in 

turn, will enable Sermsuk to support higher sales volumes over the long term. 

Ongoing projects to improve cost efficiency in the areas of packaging and 

transportation, especially more efficient truck utilization, will continue to improve 

the company’s performance.

 Collaboration and communication: Sermsuk continually explores synergies 

with the ThaiBev Group of companies in areas such as logistics, purchasing, 

marketing, and distribution. Through tighter integration with the ThaiBev Group, 

we will be able to reduce costs by operating our business more efficiently.

 We are confident that, with better fundamentals, more efficient systems, 

and greater synergies with the ThaiBev Group, Sermsuk will deliver stronger 

performance in 2017. Solid teamwork among employees and suppliers, plus 

continued support from related parties, will play a vital role in driving Sermsuk 

to greater heights.

 Continuous improvements at Sermsuk, combined with ongoing efforts to 

promote a culture of strong teamwork, will help the company to drive ThaiBev's 

Vision 2020, enhancing a strong business proposition for the Non-Alcoholic 

Beverages group with an aim to double the non-alcoholic beverage business 

between 2015 and 2020.

 I would like to thank our shareholders for their continued trust in Sermsuk. 

In addition, I would like to express my deep appreciation to our board of directors, 

management team, our partners, and our staff for their ongoing dedication, 

all of which contribute to Sermsuk’s overall success.



Board of Directors

Mr. Pramoad Phornprapha
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Prof. Rawat Chamchalerm
Independent Director
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Chairman and Independent Director
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Mr. Dhitivute Bulsook
Director, Vice Chairman of Executive 
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Director
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President
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Vice Chairman No.1 Independent 
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Committee, Member of Audit 
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Product Portfolio
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est Cola

est Play Oishi and Jubjai
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Crystal

100 Plus Other Beverages
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Corporate Social Responsibility 
Activities
     Sermsuk Public Company Limited pledges to operate business 

with commitment to both CSR-in-process and CSR-after-process.  

Throughout 2016, Sermsuk carried out a wide array of socially 

beneficial activities and initiatives at the headquarters as well as 

its plants across the country.  The demonstrated commitment to 

corporate-wide social initiatives has earned Sermsuk a good 

corporate image, wide acceptance from the community and society, 

consumer trust, employees’ sense of pride, and greater business 

opportunities in addition to delivering benefits for the community 

and society as a whole.

 

     The continued commitment to CSR efforts resulted in Sermsuk 

having received the CSR-DIW Continuous Award from the Ministry 

of Industry as part of the 2016 CSR-DIW program for eight 

consecutive years.  In 2016, Sermsuk’s socially responsible practices 

are as follows:

1. Human and Labor Rights

     1.1  Human resources development

2. Environmental Stewardship

     2.1 Sermsuk was awarded Model Factory for Efficient Water 

           Management

     2.2 Sermsuk received Corporate Carbon Footprint certification 

           and carbon footprint labelling, readying itself to help drive 

           Thailand toward a low carbon society

3. Customer Accountability

     3.1  Sermsuk obtained international quality standard certifications 

          for food safety

4. Corporate Engagement and Community Development

     4.1 Crystal Open House and Crystal School Visit

     4.2 Crystal joined forces with Chulalongkorn University Language 

           Institute (CULI) to provide free GAT/PAT tutoring

     4.3 Nation Bike Thailand 2016: Cycling to Promote Environmental 

           Conservation by Power Plus

     4.4 Sermsuk contributed funding to the Thailand Institute of 

          Packaging and Recycling Management for Sustainable 

           Environment (TIPMSE) for 2015-2016
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     Sermsuk Plc.’s five plants have joined the CSR-DIW Program 

(Corporate Social Responsibility, Department of Industrial Works) 

organized by the Department of Industrial Works, Ministry of 

Industry for eight consecutive years since 2009.  In 2016, the 

Company’s CSR efforts were aligned with the Sustainable 

Development approach with a focus on conducting business 

following economic, social, and environmental responsibility 

both in-process and after-process.  This has ensured trust and 

acceptance from all stakeholders, resulting in sustainable 

development in line with Sermsuk’s motto “Fulfill Happiness” 

for Thai consumers.

Sermsuk’s five plants received the CSR-DIW Continuous Award 
from the 2016 CSR-DIW Program for eight consecutive years
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     For 2016, Sermsuk’s human resource development 

through training is dedicated to enhancing the knowledge, 

skills, and capabilities necessary for the performance of duty 

for both new and existing employees at all levels and across 

all functions.  The extensive training encompassed in-house 

and public training to achieve the common goals in line with 

Sermsuk Core Values:

 

 

     Smart Working  

     Working efficiently and effectively

 

     Smile Work Place 

     Working as a team with effective communication, 

     and collaboration to deliver excellent service

      Commit to success 

     Being committed to success

Sales and service

     - Head of sales development

     - 8 steps to productive store visit

     - Guidelines for handling disputes (over sales)

     - Professional presentation techniques

     - Key account management

Product quality standard management

     - ISO 22000 : 2005 requirements and internal 

        inspection

     - Creating awareness about GMP/HACCP standards 

        toward achieving ISO 22000 certification sustainably

     - Risk assessment and hazard analysis in food 

        industry : HACCP

Human Resource Development

Human and Labor Rights

     To devise an annual training plan, information concerning 

corporate goals, strategies, policies as well as survey results 

from different functions at all the plants was taken into 

consideration.  For the human resource development in 2016 

(January – September 2016), a total of 3,467 employees or 

53% of the Sermsuk workforce underwent the training.  

The total training hours spent on various formal training 

amounted to 28,147 hours, or an average of 4.34 hours per 

employee.  The training programs provided were categorized 

into 5 groups as follows:
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Efficiency and productivity improvement in the plants

     - Smart People Smart Work : Developing Work 

        System in the Plants

     - Enhancing productivity through Small Group Activity (SGA)

     - Cultivating supporters to drive knowledge management 

        through communities of practice (CoPs)

     - Kaizen for Automation (Karakuri Kaizen)

     - Energy conservation for compressed air operation 

        and motors

Environmental Management and CSR Practices

     - Waste water analysis for waste water treatment control

     - Operation framework and assessment of CSR activities

General Administration and Management

     - Daily management

     - Be Highly Effective People for operation staff

     - Performance management for corporate success 

        and defining KPIs

     - How to write job descriptions

     - HR 2016 Workshop: Compensation & Benefit

     - Preparation of the implementation of vision sensors 

        for Sermsuk

     - The art of being a supervisor

     - EG techniques for the development of sales teams
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      In 2016, Sermsuk Public Company Limited participated 

in the “Building Model Factories and Expanding the Network 

of Efficient Groundwater Management in the Industrial 

Sector Project”.  The objectives were to promote and support 

factories to adopt efficient groundwater management as 

a means to reduce reliance on surface water and ground

water.  The objectives also extended to providing a model 

in efficient water management in the industrial sector. The 

program was organized by Water Institute for Sustainability, 

The Federation of Thai Industries and the Department of 

Groundwater Resources, Ministry of Natural Resource and 

Environment.

     Meeting the criteria, three of Sermsuk’s plants including the 

Nakhon Ratchasima Plant, the Nakhon Sawan Plant and the 

Surat Thani Plant were awarded Model Factory for Efficient 

Water Management.  Representatives from the three plants on 

June 9, 2016 received an honorary plaque and cash prize from 

Mr. Worasart Apaipong, Deputy Permanent Secretary for the 

Ministry of Natural Resource and Environment as well as 

Mr. Supot Jermsawaldipong, Director General of the Department 

of Groundwater Resource, and Mr. Somchai Wangwattanapanich, 

Vice Chairman of F.T.I. Council of Trustees.  The event took 

place at Eco-Products International Fair 2016 at Bangkok 

International Trade & Exhibition Centre (BITEC) Bangna, 

Bangkok.

      The conference also featured Mr. Wanchai Saengprae, 

Operations Assistant Director and Mr. Sarut Jittrarom, an 

environment expert, who gave a talk on “A case study on 

the operation of model factories”, highlighting the issues 

of policy and implementation of efficient water management 

in accordance with the 3Rs concept (Reduce-Reuse-Recycle) 

to provide guidelines for other plants.

      Sermsuk’s three plants will serve as mentors, providing 

consultancy to a network of 15 factories across the nation 

to enable them to enhance their water management in a 

sustainable manner. The efforts ran through to December 2016.

Sermsuk was awarded 
Model Factory for 
Efficient Water Management

Environmental Stewardship
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เสริมสุข ขึ้นแทนองคกร-ผลิตภัณฑลดโลกรอน 
ขับเคลื่อนประเทศไทยสูสังคมคารบอนต่ำ
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      Realizing the importance of greenhouse gas emissions as a 

manufacturer, Sermsuk Public Company Limited in 2016 joined 

the Corporate Carbon Footprint and Carbon Footprint Reduction 

Labelling Projects sponsored by the Thailand Greenhouse Gas 

Management Organization and Thailand Environment Institute 

under the Federation of Thai Industries.  With consultancy from 

VGreen, Kasetsart University, the two projects of Sermsuk were 

verified by the Excellence Centre of Eco-Energy, Thammasat 

University.

     The endeavors enabled Sermsuk to receive the carbon foot

print certification and carbon footprint label from the Thailand 

Greenhouse Gas Management Organization as follows:

      Corporate Carbon footprint Certification for Sermsuk Plc.’s 

Pathum Thani Plant.

      Carbon Footprint and Carbon Footprint Reduction labels for

three products, namely, Crystal drinking water in 600 ml. and 

1000 ml.  PET bottles and est Cola cans.

     The Carbon Footprint Reduction label can be incorporated 

into a product label to provide information for consumers in 

making the decision to buy socially-responsible products which 

reduce greenhouse emissions, a major cause of global warming.  

In the meantime, Sermsuk has its sights on bringing the carbon 

footprint reduction project to the next level, streamlining the 

work process to further reduce carbon dioxide emissions and 

conserve energy at all its five plants nationwide.  The Company 

also plans to apply carbon-footprint labelling to other Sermsuk 

products in the near future.  This is part of the efforts to help 

drive Thailand toward a low carbon society to achieve the goal 

of reducing greenhouse emissions by 20-25% by 2030 in 

alignment with Prime Minister General Prayut Chan-ocha’s 

confirmation of Thailand’s commitment toward addressing 

climate change at the United Nations Framework Convention 

on Climate Change (COP21) in December 2015.

      Representing Sermsuk Plc., Mr. Peerapong Krinchai, Operations 

Director, on September 28, 2016 received the corporate carbon 

footprint certification as well as carbon footprint and carbon 

footprint reduction labels from General Surasak Kanjanakul, 

Minister of Natural Resources and Environment at the Queen 

Sirikit National Convention Center.

Sermsuk received Corporate Carbon 
Footprint certification and carbon 
footprint labelling, readying itself 
to help drive Thailand toward a low 
carbon society



      Realizing that’ “Customers are our top priority”, Sermsuk 

Public Company Limited attaches significance to manufacturing 

products that meet international standards of quality and 

safety.  To that effect, the Company has embraced the Food 

Safety Management System program, resulting in Sermsuk 

having achieved numerous international quality standard 

certifications for food safety.  The Company has established 

a policy on quality and food safety as follows:

Sermsuk obtained international 
quality standard certifications 
for food safety

Customer Accountability

 ISO 22000 : 2005 Food Safety Management System

      Being aware of the importance of safety of the products 

delivered to customers, Sermsuk has adopted ISO 22000 : 2005 

Food Safety Management System program at all its plants.  In 

2016, all the five plants including the Pathum Thani Plant, the 

Chonburi Plant, the Nakhon Sawan Plant, the Nakhon Ratchasima 

Plant, and the Surat Thani Plant were certified with ISO 22000 : 

2005 by SGS (Thailand) Co.,Ltd.  This comprehensive certification 

program spans systems for food safety management, responsibilities 

of the executive management team, resource management, safety 

planning and production, process validation, and monitoring and 

improving the systems for food safety management.

      During the process to achieve the certification, the management 

and the “Food Safety Team” at the five plants worked collaboratively 

in all the steps from documenting the system, performance of the 

system to holding management review meetings, and getting 

certified by SGS (Thailand) Co.,Ltd.  The total commitment of the 

Food Safety Teams backed by the management at the Headquarters 

and the five plants enabled the plants to obtain the ISO 22000 : 

2005 Food Safety Management System certifications and be 

certified to the GMP and HACCP standards.

      The attainment of the ISO 22000 : 2005 certifications marks 

a major step for the Company to achieve Sermsuk Vision 2020 

to become a dominant refreshment beverage and food company 

in Thailand, offering best-in-class quality products and services 

to consumers as well as increasing benefits to stakeholders.
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NSF-certified Crystal Drinking Water

      At Sermsuk Public Company Limited, top priority is given to 

consumers.  The Company is thereby dedicated to raising the 

quality standard of drinking water in Thailand, bringing it up to 

internationally recognized standards.  Crystal drinking water is the 

first in Thailand to have been certified to NSF standards by NSF 

International of the U.S. in 2002, and it has remained certification 

until now.  To earn a NSF certification, the product must comply 

with all the requirements of NSF International based on the US 

FDA regulations comprising 575 points and must be re-tested by 

the NSF International lab in the U.S. every year.  The certification 

of the internationally recognized standards has established 

Crystal as a leading drinking water that has gained wide 

acceptance from consumers throughout the years.

Halal Standards

      Carbonated soft drinks are suitable for all groups of 

consumers.  Sermsuk Public Company Limited manufactures 

a variety of softdrinks and beverages including est Cola, est Play, 

and 100 Plus, Using advanced production technology, the plants 

are certified to GMP and HACCP standards as well as the ISO 

22000 : 2005 Food Safety Management System.  For Muslim 

consumers, Sermsuk applied for the halal certification to reassure 

that Muslim consumers are free to consume our soft drinks 

without worry.  In 2016, all Sermsuk’s plants were certified as 

being halal by The Central Islamic Council of Thailand.
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     Crystal, the leading quality drinking water, opened up 

opportunities for high-school and vocational students from 

schools surrounding Sermsuk’s five plants and in other 

provincial areas nationwide totaling 64 schools to observe 

the manufacturing process of Crystal and other Sermsuk 

products.  The objectives were to provide them knowledge 

and experience in the production of quality drinking water 

that meet internationally recognized standards, underlining 

the concept that “Same Things Could Be Different”.  The 

activity was designed to encourage the youths to consume 

excellent quality products while, at the same time, reaffirming 

Crystal’s strong positioning as the first drinking water to 

have received NSF certification from the U.S. and F.D.A. 

Quality Award for three consecutive years.  In addition, the 

students learned about the benefits and significance of 

applying scientific knowledge to production in the industrial 

sector.

Crystal Open House and 
Crystal School Visit

     Crystal also organized a special event, bringing Nai-Naphat 

Siangsomboon, Crystal’s first brand ambassador to visit schools 

to encourage the young generation to choose quality drinking 

water for added refreshment. The Company is striding forward 

toward becoming Thailand’s No. 1 drinking water brand through 

the Crystal Everywhere campaign.

      Moreover, Crystal provided a scholarship of 10,000 baht 

each to a total of 64 schools across the nation. The scholarship 

was awarded to the student having excellent academic 

performance and engaged in socially responsible activities in 

line with the underlining concept “Crystal quality drinking 

water supports quality people”. The objectives were to boost 

morale and set a good role model for students, which in turn 

help contribute to a better Thai society in a sustainable way.

Corporate Engagement and 
Community Development
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      Crystal drinking water by Sermsuk Public Company Limited 

joined forces with Chulalongkorn University Language Institute 

(CULI) to provide free GAT/PAT tutoring to five groups of 

high-school students from schools under the Office of the 

Basic Education Commission in Bangkok and provincial areas.  

The goals were to improve students’ English language skills, 

preparing them for the university entrance examinations.  The 

free tutoring sessions covered skills in listening, reading, 

vocabulary, writing, and structure.  Attended by a total of 1,277 

students, the five tutoring sessions were as follows:

Crystal joined forces with Chulalongkorn University 
Language Institute (CULI) to provide free GAT/PAT tutoring

     Group 1  May 14, 2016 

     at Chulalongkorn University Language Institute 318 students

 

     Group 2  May 15, 2016 

     at Chulalongkorn University Language Institute 239 students

 

     Group 3 August 3, 2016 

     at Wang Klai Kangwon School, Prachuabkhirikhan 220 students

 

     Group 4  August 6, 2016 

     at Visuttharangsi School, Kanchanaburi 200 students

 

     Group 5  August 10, 2016 

     at Sa-Nguan Ying School, Kanchanaburi 300 students
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      During 2015-2016, Power Plus energy drink by Sermsuk 

Public Company Limited witnessed the fast-growing 

popularity of Cycling in Thailand as a means to promote 

healthy lifestyles and conserve energy.  Furthermore, cycling 

was also seen as an activity engaging people in contributing 

to a better environment while stimulating the youths and 

the general public to value exercise in accordance with the 

concept “Boost Your Energy in Every Activity” of Power Plus 

energy drink.

      To that effect, Power Plus joined hands with Nation TV 

Channel 22 to organize Nation Bike Thailand 2016 to kick 

off mass cycling activities in 11 provinces nationwide. Refreshed 

and energized by Power Plus, over 24,000 cyclists attended 

the event, covering a total distance of 340 kilometers.

Nation Bike Thailand 2016: Cycling to Promote 
Environmental Conservation by Power Plus

      In 2016, Sermsuk also held Cycling to Promote Environmental 

Conservation by Power Plus at the “Let’s Bike and Sightsee 

Colorful Bangsaen” cycling trail in Chonburi and the “101 Years, 

100 Hearts, 100 Villages @Surat” cycling trail in Surat Thani.  

As part of the activity, the cyclists were encouraged to collect 

trash around the areas such as Power Plus or Crystal empty 

bottles and return them to Power Plus Kiosk to help preserve 

the environment, and restore the surroundings to their natural 

beauty. The activity was also designed to raise public environmental 

awareness, reduce pollution, and cultivate a sense of sharing 

and volunteerism among the cyclists to contribute to society.

     Over 600 kilograms of trash collected from both cycling 

trails was given to the Recyclable Material Center of Trash 

Collectors Operating and Motorized Tricycles, an affiliate of 

Thailand Institute of Packaging and Recycling Management for 

Sustainable Environment (TIPMSE) established and funded by 

Sermsuk. The trash was to be segregated and recycled, creating 

more income for the trash collectors and reaffirming that trash 

has economic and environmental value. The efforts helped drive 

change in society concretely.
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     Sermsuk contributed to society:  On January 13, 2019, 

Mr. Wanchai Saengprae, Operations Assistant Director, and 

Mr. Sarut Jittarom as representatives of Sermsuk Public Company 

Limited presented 1 million baht in funds for 2015-2016 to 

Dr. Sumet Tantivejkul, head advisor of the Thailand Institute 

of Packaging and Recycling Management for Sustainable 

Environment (TIPMSE) at Chaipattana Foundaton. Earlier 

during the New Year 2016, the TIPMSE management paid a 

visit to report on the operating results of TIPMSE to Sermsuk 

management.

      The Thailand Institute of Packaging and Recycling Manage

ment for Sustainable Environment (TIPMSE) was jointly founded 

by Sermsuk Plc. and more than 20 other leading companies and 

major industries in 2006 under the supervision of Federation 

of Thai Industries.

Sermsuk contributed funding to the Thailand Institute of Packaging and 
Recycling Management for Sustainable Environment (TIPMSE) for 2015-2016

      In 2016, Sermsuk joined hands with Teijin Polyester (Thailand) 

Limited, an affiliate of TIPMSE, to carry out the PET Zero Waste 

project in which damaged PET bottles from the production 

process were upcycled to produce new products, adding value 

for PET bottles at the Pathum Thani Plant.  The pilot product 

was an approach to zero waste management and helped 

increase the price of colored PET bottles by 600%.  More 

importantly, it encouraged the outside trash collector shops or 

those operating on motorized tricycles to buy colored PET 

bottles as they could be used as main raw materials in production 

by the industrial sector.  The endeavors of Sermsuk underlined 

Sermsuk Vision 2020 in line with the sustainable development 

approach  which  focuses  on  the  economic,  social,  and 

environmental aspects.
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The Southeast Life Insurance PLC. 0.01
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Soda water under “Rock Mountain” trademark
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Management Discussion and Analysis: MD&A
Sermsuk Public Company Limited and its Subsidiaries
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Report of the Audit Committee
Sermsuk Public Company Limited and its Subsidiaries








